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Discussion on Engineering Optimization Management of EPC Project

QIN Jin
( China Energy Engineering Group Guangdong Electric Power Design Institute Co. , Ltd. , Guangzhou 510663, China)

Abstract: Engineering as a leading function of EPC management appears plenty of advantages, such as process optimization, time
and cost reduction, better design quality, technological innovation, etc. In order to promote the EPC project management for design

institute , the paper analyses key points and risks and constrains of engineering optimization, and risk control strategies are put forward

purposely.
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