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Constructing for Group Management and Control System of International

Engineering Corporation Based on Dynamic Capabilities
TIAN Shuai
(China Energy Engineering Group Guangdong Electric Power Design Institute, Co. , Ltd. , Guangzhou 510663, China)

Abstract: In face of the domestic and international engineering construction market with increasingly fierce competition, the engineer-
ing corporations having developed from the traditional power auxiliary units are urgent to improve management & control mode.
Therefore, this paper introduces the enterprise dynamic capabilities into the group management & control, establishes the flexible a-
daptive organization, designs the management & control mode and responsibility system with considering the differences of commer-
cial type and development stage. Meanwhile, this paper explores the mechanism by which the dynamic capabilities is acting on the
group management & control, it is that the external environment forces enterprises to discover their own shortage in resource and ca-
pacity and increase their input to cover the shortage, promote internal management by this, this process will feedback the new capacity
needs, and then promote the endogenous innovation of the dynamic capabilities.
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Fig. 1 Group management and control system based

on dynamic capabilities
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Tab. 1 X Engineering corporations centralized decentralization

and control model for each business group
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Fig. 2 Dynamic capability framework of X engineering
corporation
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