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Brief Discussion on Schedule Management Planning of Guangdong
Offshore Wind Power Project

HUANG Bin™, WANG Donghui, YAO Yu
( Shenzhen Energy Group Co., Ltd., Shenzhen 518000, Guangdong, China )

Abstract: [Introduction] The purpose of this paper is to optimize the schedule management idea of offshore wind power projects,
coordinate the resources in the management process, properly develop the top-level design of offshore wind power project management,
grasp the key path in schedule management, effectively promote the project progress, help pool the resources to resolve risks, avoid or
reduce construction delay, and improve the ability to manage the offshore wind power projects. [Method] This paper analyzed and
summarized the key work contents and key nodes in the course of the construction of offshore wind power projects by collecting and
analyzing the practical construction experience of offshore wind power projects in various domestic sea areas combined with critical path
theory in the project management. Besides, it also summarized the time required for performing the key procedure in the course of the
project construction according to the actual situation of offshore wind power projects in Guangdong so as to verify the accuracy of
relevant process timing and the importance of key procedure. [Result] The results show that the critical path of offshore wind power
project construction includes the delivery line, centralized control center, main submarine cable production and laying, step-up substation
(converter station) construction, first loop foundation manufacturing and construction, fan manufacturing and hoisting, branch cable
production and laying, grid connection debugging and defects elimination. The cores of schedule planning are as follows: On the premise
of the overall construction sequence planning, properly match the survey and design, foundation engineering, fan engineering and
submarine cable engineering throughout the process, control the time required for performing each key procedure, and promptly take
appropriate corrective actions to manage the schedule, so as to control the overall project schedule. Among them, the time required for

performing each key procedure has practical reference significance for the early planning of Guangdong offshore wind power projects.
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[Conclusion] The research results can be used as a reference for the schedule management of similar projects in Guangdong sea area.
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Tab. 1 "4th Five-Year" planning for offshore wind power projects

in major coastal provinces
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Fig. 1 Overall logic of wind farm project schedule planning
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Fig. 2 Planning of the overall construction sequence of a wind farm project in Guangdong
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Fig. 3 Construction logic and composition of offshore wind power project

0 HE T A B AR 40 SR ) iy AR R 5 T H
WIREE | I MR | PRI A AN R, A e
AT T AR IR, TR BRI K sk
it T S 2R AR A B DT, B ROR R e KA

AT RERAH G TR TR, 500 B SR 2%
41 HuTHE

MG 75 X v R 00 H et a2
T TR R 2 FiR.

Horp &4 R85 O A 4—9 A, S Skt
PECR 6~8 AR/H, Ly 3 A QLR TTUAE 4~6 /1 5
7 AN A6y 10 7 BIRAE 3 7 S SR DA 2L
i 2~4 /A, A R IR 2~3 /1 .

TR G B 1L

B SRERIE 2 T TR /D, it TR, £E I H
BB BEAT 254 2 R it T AR R 45 g o i AR 1
RUEE T, DLk Sr LAk, o7 F— 20 4 s @ e, 255
REA AR

Vg 1 XU T 32 KA K, Ry itk — 28 BUR
B A4 7 11300, 7200 H 125 — i ) 75 PR e JE Al
TEHE S & RHEAC, TF AR G T4, A AR 451 5
S, UV IE B I H I T, B A M7 it RE 1
T Al

Bt bt T — o A & R [l B S (] o AR
P 20 H 5 AR A L A TR Jr 5



4 R RETR A I

10 4%

®2 BETIRFEIFTRAERE

Tab. 2 Main links and time required for foundation engineering
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Tab. 3 Main links and time required for fan engineering
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Tab. 4 Main links and time required for construction and
installation of offshore booster station
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Tab. 5 Main links and time required for submarine cable

engineering
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Tab. 7 Proposed stoppage standard for offshore construction
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Tab. 8 Statistics of operational days per year in each sea area
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